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Market Opportunity & Vision

Paradigm Shift: From Al Adoption
to Al Co-creation

@ Generative Al & Governance

Transitioning from experiments to business implementation requires strict control and
quality management.

(«

Complex Multi-Al Operations

Urgent need for integrated management and efficiency across siloed Al tools.

U Secure Local & Private Al

Growing demand for on-premise and local environments to protect confidential data.

Q CONTINUUM VISION

Building an "Al Partner" that empowers business, thought
processes, and decision-making.

o 4 @

Al Adoption Forecast (Concept)

2023

2024 2025 2026 2027

User Needs
Individuals to Enterprise

Platform
SaaS / Local / Private Cloud



Q Q CONTINUUM

A Product Mgmt
[

AIPM

Data-driven management from
product development to market
launch using Al

an Local Al
@ED

HAILO1

Secure Al construction and machine
learning in local/internal network
environments

Al Agent

AiQONagent
Autonomous Al agent for task

execution and business process
automation

AiQONchat
Platform

Unified ID

| Security & Audit

H MB
o SoHo /S
[ ~ ]

HAI-G

Supporting efficiency, marketing, and
risk management for sole proprietors

(Q Seamless Integration) (Q Unified Data Governance)

Platform Value

Integrated Ecosystem

Chat Interface
£

AiQONchat

Al chat providing natural conversation
experiences and diverse task support

Pre Web Assist
W

AiQONassist

Al assistance for web content,
including multilingual support and
mobile optimization

(Q Scalable Architecture)




Target Segment Strategy

Q Q CONTINUUM . ]
Service Portfolio

Target Segment Core Al Services Deployment Model Key Use Cases

Information gathering & Web browsing

; Individual &} AiQONassist @) AiQONchat Saas (Local) ‘ . Multilingual translation & Communication
Consumer Instant web service access via browser Al assistance for daily tasks
SoHo / Freelance 4 HAI-G = & AiQONassist Workflow efficiency & Marketing automation
=% SaaSs (Local) : ;
—~— _ _ N Risk management & Contract review
Small Business ® AIQONchat Cloud with business-specific features Idea generation for new services
. Process automation (RPA integration)
SMB . 5 - e Hybrid .
ﬁ _ 40 AiQONagent ¢ AIPM & HAILO1 ' . Product dev mgmt. & Market forecasting
Mid-Market Cloud + Local data sync & integration Internal Knowledgelsharing viaal
R Private / Local Secure custom LLM construction
Enterprise — e . - _ _ wid
% = HAIiLO1 4} AiQONagent = & AIPM On-premise network & Dedicated servers Corporate-wide Al governance

Public & L C i i
ublic & Large Corp Large-scale system integration

* Mobile support and multi-language support are standard in all plans.
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AIQON Platform: 6 Core Strengths

Integrated value that evolves your business, not just a tool.

<
<

Integrated Ecosystem

Seamless collaboration of 6 services. Unified Data & ID
prevents silos caused by fragmented tools.

Autonomous Multi-Agents AiQONagent

Beyond simple chatbots: multiple Al agents
collaborate to autonomously execute complex
processes.

Q

Global & Mobile Ready

Native multi-language and mobile support. Removes
barriers for field operations and global expansion.

Private Al Construction HAILO1

Supports local/on-prem ops. Train and nurture

proprietary Al securely without external data leakage.

l~

AIPM Product Support

Al specialized in product management supports the
full lifecycle from market analysis to launch.

O

Enterprise Governance

Audit logs, permission management, and security
standards for enterprise. Ensures controlled Al use.

Competitive Advantage

Differentiation & Superiority

Comparison vs. General Al Tools

Criteria AiQONCchat General Tools

() A

Service Integration

Secure Learning Env.

Process Automation

Product Mgmt Spec. 0
Governance & Audit 0
Conclusion:

W AiQON: The only platform balancing "Defense (Security)" &
"Offense (Automation)".
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O

-
Phase 1: Foundation ¢ rent - 2025 02
AiQONchat V1.0 Release: Integrated PF
Foundation Established
Expansion of connectors & multi-bot
integration
Optimization of multilingual engine & audit
functions

\

@ Go-To-Market Strategy

Direct Sales Partner Network
Enterprise / Large Scale Sler / Consulting Firms
PLG Model Community
SoHo / Individual (SaaS) Dev /Al Enthusiasts

O

Phase 2: Expansion 2025 Q3 - Q4

Industry Solutions: Mfg, Retail, Finance

Launch of industry-specific autonomous
agents

Use case expansion & API| ecosystem opening

= Key Performance Indicators

Active Users (MAU) 50,000+
Enterprise Contracts 150+
Auto-Task Execution MM/ mo

Future Vision

Growth Strategy & Roadmap

O

Phase 3: Ecosystem -

Partner program & Marketplace launch

Reliability enhancement via 3rd-party certs

GClobal expansion & establishment of new
bases

B Upcoming Milestones

2025.08.05 AiQONassist Platform Conference
2025

Announcement of Integrated Al
Technology Vision

2025.11.15 AiQONassist v1.0 Official
ReleaseMajor

Launch of comprehensive solution

*Roadmap based on plans as of Jan 2025; subject to change based on market conditions.
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